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EANS-Adhoc: UNIQA 3.0 programme adopted: reduction in the number of
employees and goodwill impairments in individual countries result in one-off
expenses of approximately €210 million
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Strat egi ¢ Managenent Deci si ons
18. 11. 2020

Vi enna - Today, the Managenent Board and Supervisory Board at UN QA I nsurance
G oup AG decided on and approved a far-reaching strategic programre covering the
next few years, under the nane UNI QA 3.0.

Anong ot her things, the UNIQA 3.0 progranme nmeans that the UNIQA Group will
focus in future even nore intensively on custonmers, and nake internal processes
simpler, nore efficient and nore cost-effective. This will be acconpani ed by
cutbacks in the UNIQA Group's workforce. A total of around 600 sal aried

enpl oyees of the UNNQA Group will be leaving the conpany by the end of 2022
according to the programre adopted today. Staff reductions will be achieved
wher ever possible through natural attrition and contract terminations agreed

t hrough nutual consent. A severance schene has been put in place.

The pl anned nmeasures, which mainly include a reduction in the nunber of

enpl oyees in Austria, nean that expenses for restructuring neasures will be
incurred in the consolidated financial statenents of up to approximately EURL10
mllion for the 2020 financial year. These restructuring nmeasures will result in
future targeted savings of up to around EURS50 nmillion each year. The resol ution
on the UNTQA 3.0 strategic programme al so involves a review of our nediumterm
pl anni ng and, subject to significant adjustnments to the capital cost paraneters,
will trigger goodwill inpairnents of approximately EURLOO million for the 2020
financial year in Serbia, Bulgaria and Ronani a.

UNITQA is currently unable to make a forecast for the 2020 financial year due to
the continuing high |level of uncertainty regarding overall econom c and
financial devel opnments.

Further inquiry note:

Medi a

Gregor Bitschnau

UNI QA | nsurance G oup AG
Group Comuni cati ons

+43 (0)1 21175 3440

+43 664 88915564

gregor. bi t schnau@ini ga. at

| nvest or Rel ati ons




M chael Oplustil

UNI QA | nsurance G oup AG

I nvestor Rel ations

+43 (0)1 21175 3773

+43 664 88915215

i nvestor.rel ati ons@ni ga. at

end of announcenent eur o adhoc
i ssuer: UNI QA | nsurance G oup AG
Unt ere Donaustralle 21
A-1029 Wen
phone: 01/211 75-0
FAX:
mai | : i nvestor.rel ati ons@ni ga. at
VWAN http://ww. uni gagr oup. com
I SIN: AT0000821103
i ndexes: ATX, W8I
stockmar kets: Wen
| anguage: Engli sh
-2 euro adhoc Aussendung tbermittelt durch euro adhoc
/I\\

The European Investor Relations Service The European Investor Relations Service




